Biddulph Town Council

Income
2023-24 Approved Budget
Prepared January 2023, based on income/ expenditure data at that point in the year.
| I 1 | 1
Allotments - MOORLAND ROAD 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment on 2022-23 position and reason 2023-24 Proposed Budget Budget in 2022-23, but no
for proposal allocation in 2023-24 (to
be funded through
reserves or postponed)
I I I I
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I 1 I
4410411 |Allotment Development Costs - M 0.00 I (N/A) Funded through earmarked reserves -
4400100 |Allotment Lease Costs - MOORLAN 360.00 280.00 360.00 -80.00 -80.00 (-28%) 300.00
4405411 |Allotment Management Costs - M 35.00 120.00 120.00 120.00 (100%) 200.00
1010411 |Allotment Rent Income - Moorlan 392.00 400.00 354.53 -45.47 I -45.47 (-11%) 400.00
4417411 |Utilities - MOORLAND ROAD ALLO 0.00 300.00 300.00 300.00 (100%) -
4436411 |Waste - MOORLANDS ROAD ALLO 245.00 (N/A) =
SUB TOTAL 400.00 354.53 -45.47 700.00 360.00 340.00 294.53 -26% 400.00 500.00
Allotments - PARK LANE 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I I I
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I 1 I
4410412 |Allotment Development Costs - PA (N/A) Funded through earmarked reserves -
4405412 |Allotment Management Costs - PA 300.00 15.47 284.53 284.53 (94%) 500.00
1010412 |Allotment Rent Income - Park Land 542.00 400.00 483.00 83.00 83.00 (20%) 500.00
4417412 |Utilities - PARK LANE ALLOTMENTY (N/A) -
4436412 |Waste - PARK LANE ALLOTMENTS 650.00 -650.00 -650.00 (N/A) -
SUB TOTAL 400.00 483.00 83.00 300.00 665.47 -365.47 -282.47 (-40%) 500.00 500.00
H L}
Burial Ground ST LAWRENCE'S 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I | |
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I I
1007403 |Interment Income - St Lawrence's 2,074.00 1,000.00 2,290.00 1,290.00 1,290.00 129% Closed churchyard burials 1,000.00
SUB TOTAL 1,000.00 2,290.00 1,290.00 1,290.00 129% 1,000.00
Burial Ground TBG 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I I I
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I I
1001401 |Burial Income - TBG 15,120.00 10,000.00 7,822.00 -2,178.00 -6,378.00 Lower numbers of burials due to reduced 9,000.00
0y
(-63%) availability.
1002401 |Cremation Income - TBG 6,383.00 3,000.00 3,249.00 249.00 -538.00 (-17%) 3,500.00
1003401 |Memorial Income - TBG 4,584.00 2,000.00 3,598.00 1,598.00 -141.00 (-7%) 3,000.00
4417401 |Utilities - TBG - 85.10 -85.10 -85.10 (N/A) -
4436401|Waste - TBG - 3,000.00 3,000.00 3,000.00 (100%) 3,000.00
SUB TOTAL 15,000.00 14,669.00 -331.00 3,000.00 85.10 2,914.90 -4,142.10 (-23%) 15,500.00 3,000.00
Burial Ground WBG 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I | |
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
| I
1001402 |Burial Income - WBG 26,901.00 30,000.00 21,581.00 -8,419.00 -10,519.00 (-28%) 25,000.00
1002402 |Cremation Income -WBG 472 2,940.00 2,940.00 2,940.00 (N/A) 1,000.00
1003402 |Memorial Income - WBG 3,988.00 2,000.00 4,333.00 2,333.00 1,903.00 -116% 5,000.00
4440402 [Security (inc Open / Close) - WBG 1,043.00 1,200.00 720.00 480.00 480.00 (40%) 1,200.00




4417402 |Utilities - WBG 377.00 450.00 86.06 363.94 363.94 (80%) 500.00
4436402 |Waste - WBG 4,677.00 1,817.35 -1,817.35 -1,817.35 (N/A) -
SUB TOTAL 32,000.00 28,854.00 -3,146.00 1,650.00 2,623.41 -973.41 -4,119.41 (-12%) 31,000.00 1,700.00
Burial Grounds ALL 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
l Code|Title I Budgeted : Actual Variance Budgeted : Actual Variance +/- Under/over spend Income Expenditure
4416401 |Business Rates - Burial GroundsI 439.00 550.00 : 439.12 110.88 110.88 (20%) 550.00
4215400|EMR Burial Grounds (N/A) -
4430400 |Lengthsman - BURIAL GROUNDS - (N/A) -
4214400 Maintenance (Reactive Repairs) - 2,000.00 12,952.00 -10,952.00 -10,952.00 (-547%) 2,000.00
4213400 Maintenance (Routine Servicing) - 18,336.00 26,000.00 11,371.57 14,628.43 14,628.43 Enhancements to come from EMR in 2023- 20,000.00
(56%) 24, budget allocated for maintenance
4212400 Maintenance Supplies - Burial Gro 1,523.00 144.00 -144.00 -144.00 (N/A) contmastanhs -
1099400 | Miscellaneous Income - Burial Gro| 4.70 4.70 4.70 (N/A)
4045400 |Professional Fees - Burial Grounds| (N/A) -
SUB TOTAL 4.70 4.70 28,550.00 24,906.69 3,643.31 3,648.01 (12%) 22,550.00
Bus Hub 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
[ Code|Title : Budgeted : Actual Variance Budgeted : Actual Variance +/- Under/over spend Income Expenditure
4416802 |Business Rates - BUS HUB : I (N/A) -
4207802 |Cleaning Contracts - Bus Hub 15,461.00 12,000.00 7,997.12 4,002.88 4,002.88 (33%) 13,000.00
4208802 |Cleaning Supplies - Bus Hub 42.90 -42.90 -42.90 (N/A)
4430802 [Lengthsman - BUS HUB - (N/A) -
4215802 |Maintenance (Planned Improvemd (N/A) Funded through earmarked reserves -
4214802 |Maintenance (Reactive Repairs) - 500.00 180 320.00 320.00 64% 500.00
4213802 |Maintenance (Routine Servicing) - (N/A) -
4212802 |Maintenance Supplies - Bus Hub (N/A) -
1099802 | Miscellaneous Income - Bus Hub (N/A)
4045802 |Professional Fees - Bus Hub (N/A) -
4440802 |Security (inc Open / Close) - Bus H 800.00 -800.00 -800.00 (N/A) 1,040.00
4417802 |Utilities - BUS HUB 3,000.00 2,202.40 797.60 797.60 26% 3,000.00
4436802 |Waste - BUS HUB (N/A) -
SUB TOTAL 15,500.00 11,222.42 4,277.58 4,277.58 27% 17,540.00
General Admin 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I Code|Title I Budgeted I Actual Variance Budgeted I Actual Variance +/- Under/over spend Income Expenditure
4216100|Advertising : 3,848.00 1,000.00 : 5,154.29 -4,154.29 -4,154.29 (-415%) 1,000.00
4050100(Audit Fees 1,540.00 1,600.00 381.90 1,218.10 1,218.10 (76%) 1,600.00
4025100(|Bank and Credit Card Fees 138.00 566.19 -566.19 -566.19 (N/A) 600.00
5000113 |Biddulph Works Together 0.00 7,158.57 -7,158.57 -7,158.57 (N/A) Funded through earmarked reserves -
4205100|Civic Allowance 4,165.00 4,165.00 1,734.13 2,430.87 2,430.87 (58%) 4,165.00
4206100|(Civic Regalia 277.00 500.00 2,295.85 -1,795.85 -1,795.85 (-359%) 500.00
4208100(Cleaning Supplies - General Admin| 229.00 772.05 -772.05 -772.05 (N/A) 200.00
4415100 Contingency 135.00 (N/A) Unbudgeted expenditure to come from EMR -
or predicted underspend
1040100 Covid 19 Recovery Income 0.00 (N/A)
4055100 |Election Costs 4,216.00 5,100.00 5,100.00 5,100.00 (100%) 5,100.00
5000100|External Room Hire 30,000.00 (N/A) BTC contribution to room rental- recharge 30,000.00
4080100 | Furniture & Furnishings - General 135.00 500.00 1,436.14 -936.14 -936.14 (-187%) 500.00
5000103 |Gift 0.00 347.16 -347.16 -347.16 (N/A) =
4302100 Grants (Annual TC Grants) 11,275.00 71,000.00 13,328.00 57,672.00 57,672.00 (81%) 925.00
4305100|Grants (Biddulph Festival) 5,000.00 5,000.00 -5,000.00 -5,000.00 (N/A) No ringfenced figure for Festival in 2023-24 0.00
4301100(Grants (Biddulph in Bloom) 25,000.00 28,672.00 -28,672.00 -28,672.00 (N/A) 25,000.00
4310100(Grants (Biddulph Lifeline) 2,000.00 2,000.00 -2,000.00 -2,000.00 (N/A) 2,000.00
4300100(Grants (Citizen Advice Bureau) 25,000.00 25,000.00 -25,000.00 -25,000.00 (N/A) 25,000.00
4306100|Grants (Councillor Grant Scheme) 3,100.00 3,000.00 600.00 2,400.00 2,400.00 80% 3,000.00
1060200|Grants and Donations Income 21,746.00 10,713.36 10,213.36 1,300.00 -1,300.00 9,413.36 (N/A)
4041100(HR Costs 1,500.00 1,125.00 375.00 375.00 (33%) 1,500.00
4020100|Insurance Expenditure 2,475.00 2,500.00 2,500.00 2,500.00 (100%) 2,500.00




1080100 Interest - Income 261.00 500.00 3,499.97 2,999.97 2,999.97 599% 2,000.00
4066100|(IT equipment and hardware 13,581.00 11,608.10 -11,608.10 -11,608.10 AllIT costs are included here; any additional 15,000.00
(N/A) hardware/ infrastructure to be purchased
from ENR in 202294
4067100|(IT Software and Website Support 12,000.00 9,285.56 2,714.44 2,714.44 22% -
4040100(Legal Fees (No HR Costs) 9,258.00 1,000.00 1,000.00 1,000.00 (100%) All Legal costs included here. 2,500.00
4030100 |Licensing Fees 3,487.00 4,000.00 4,523.87 -523.87 -523.87 (-13%) 4,000.00
4215100|Maintenance (Planned Improvemd 72.00 | (N/A) -
4214100 Maintenance (Reactive Repairs) - 200.00 200.00 200.00 (100%) -
4213100 Maintenance (Routine Servicing) - | 607.78 -607.78 -607.78 (N/A) -
4075100|Maintenance Equipment - Genera 2,921.00 1,000.00 297.93 702.07 702.07 (70%) -
4212100|Maintenance Supplies - General A 23.00 109.05 -109.05 -109.05 (N/A) -
4212430|Maintenance Supplies - Green Spa (N/A) -
1099100 Miscellaneous Income - General A| 156.00 100.00 1,235.62 1,135.62 30.00 -30.00 1,105.62 (1105%) 1,300.00
4001100 PAYE Expenditure 43,691.00 40,000.00 37,707.64 2,292.36 2,292.36 5% 40,000.00
4005100(Pensions Expenditure 53,081.00 50,000.00 47,045.72 2,954.28 2,954.28 5% 50,000.00
4068100|Phone Equipment Costs = 182.40 -182.40 -182.40 (N/A) Included within IT costs =
4069100|Phone Usage Costs - 3,000.00 2,333.60 666.40 666.40 22% Included within IT costs -
4064100|Photocopier Lease Costs 2,658.00 2,000.00 1,465.56 534.44 534.44 26%) 2,000.00
4063100(Postage - 200.00 314.85 -114.85 -114.85 (-57%) 200.00
1076100(Precept Income 370,365.00 381,194.10 381,194.10 I (0%) 397,030.00
4065100 |Printing and Photocopier Usage C( - 1,000.00 1,642.85 642.85 642.85 -64% 1,000.00
4045100 (Professional Fees - General Admin| | 5,498.40 -5,498.40 -5,498.40 (N/A) -
4071100|Refreshment Costs - General Adm 635.00 600.00 286.34 313.66 313.66 52% 600.00
4230100|Regeneration (Consultancy) - Gen 0.00 | (N/A) -
4000100(Salaries Expenditure 149,453.00 160,000.00 135,603.34 24,396.66 24,396.66 2023-24 budget does not include cost of 180,000.00
15% living increase. Any increase would need to
como from END
4070100 |Stationery Expenditure 2,220.00 1,500.00 1,364.63 135.37 135.37 (9%) 1,500.00
4090100 |Subscription Fees 3,440.00 2,600.00 2,490.99 109.01 109.01 4% 3,000.00
4096100 Training (Councillor) 2,232.00 500.00 90.00 410.00 410.00 (82%) -
4095100(Training (Staff) - 1,500.00 1,162.44 337.56 337.56 22% All training costs included here. 2,000.00
4094100(Travel Expenses 78.00 200.00 178.14 21.86 21.86 10% 200.00
5000101 |Ukraine 0.00 2,793.12 -2,793.12 -2,793.12 (N/A) -
4417100 Utilities - General Admin 0.00 227.27 -227.27 -227.27 (N/A) =
5000102 |VAT 29,790.71 29,790.71 29,790.71 (N/A)
SUB TOTAL 381,794.10 426,433.76 44,639.66 372,165.00 363,760.86 8,404.14 53,043.80 7% 400,330.00 405,590.00
Green Spaces - ALDI 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
: Code|Title I Budgeted : Actual Variance Budgeted : Actual Variance +/- Under/over spend Income Expenditure
4430433 |Lengthsman - ALDI SITE I (N/A) Funded through earmarked reserves -
4215433 Maintenance (Planned Improvemd (N/A) -
4214433|Maintenance (Reactive Repairs) - (N/A) -
4213433 Maintenance (Routine Servicing) - (N/A) -
SUB TOTAL | (N/A)
Green Spaces - ALL 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
[ Code|(Title I Budgeted I Actual Variance Budgeted I Actual Variance +/- Under/over spend Income Expenditure
4420430(Grass Cutting - GREEN SPACES I I (N/A) Springfield Road 1,000.00
4430430(Lengthsman - GREEN SPACES 7,227.00 -7,227.00 -7,227.00 (N/A) -
4215430|Maintenance (Planned Improvemg 150.00 (N/A) -
4214430 Maintenance (Reactive Repairs) - (N/A)
4213430|Maintenance (Routine Servicing) - 2,856.00 1,000.00 1,000.00 1,000.00 (100%) 1,000.00
1099430|Miscellaneous Income - Green Sp{ (N/A)
4045430(Professional Fees - Green Spaces (N/A) -
SUB TOTAL l 1,000.00 7,227.00 -7,227.00 6,227.00 (-472%) 2,000.00
Green Spaces - BUTTERFLY GARDENS 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
: Code|Title I Budgeted : Actual Variance Budgeted : Actual Variance +/- Under/over spend Income Expenditure
i 4430431 |Lengthsman - BUTTERFLY GARI:I)EN f I 500.00 f 50 450.00 I450.00 90% 500.00




4215431 |Maintenance (Planned Improvemd (N/A) Funded through earmarked reserves -
4214431 |Maintenance (Reactive Repairs) - (N/A) -
4213431 |Maintenance (Routine Servicing) - 180.00 -180.00 -180.00 (N/A) -
SUB TOTAL 500.00 230.00 270.00 270.00 54% 500.00
Green Spaces - FOOTPATHS 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I I I
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I
4430435 Lengthsman - FOOTPATHS 3,819.00 8,000.00 8,000.00 8,000.00 (100%) Reduction proposed for 2023-24 6,000.00
4215435 |Maintenance (Planned Improvemd 600.00 1,000.00 1,000.00 1,000.00 (100%) -
4214435|Maintenance (Reactive Repairs) - 1,000.00 -1,000.00 -1,000.00 (N/A) -
4213435|Maintenance (Routine Servicing) - (N/A) -
SUB TOTAL 9,000.00 1,000.00 8,000.00 8,000.00 (88%) 6,000.00
Green Spaces - STATION ROAD 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I I I
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I
4430432 |Lengthsman - STATION ROAD (N/A) -
4215432 |Maintenance (Planned Improvemd (N/A) Funded through earmarked reserves -
4214432 |Maintenance (Reactive Repairs) - (N/A) -
4213432 |Maintenance (Routine Servicing) - 275 (N/A) -
4417432 | Utilities - Station Road 98 500.00 500.00 500.00 (100%) 500.00
SUB TOTAL 500.00 500.00 500.00 (100%) 500.00
Other Organisations 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I | |
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I T T
4656900 Other Org Income Distribution (N/A)
1465900|Sales Income (SMDC ) 727.00 643.64 643.64 364.00 -364.00 251.64 (N/A)
1466901 |Sales Income (Other Orgs) 43.00 77.66 77.66 104.41 -104.41 -26.75 (N/A)
4650900|SMDC Income Distribution 30,000.00 30,000.00 30,000.00 (100%)
SUB TOTAL 721.30 721.60 30,000.00 468.41 29,531.59 30,224.89 (100%)
Town and Community 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
I I | |
Code|Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend Income Expenditure
I I T
1020200|Artisan Market - Income 2,618.00 2,000.00 283.16 -1,716.84 -1,716.84 (-85%) 300.00
4251200|Artisan Market Costs - Equipment 6,140.00 1,000.00 2,304.00 -1,304.00 -1,304.00 (-130%) 500.00
4250200 |Artisan Market Costs - Set up and 1,080.00 5,000.00 2,855.00 2,145.00 2,145.00 (42%) 1,000.00
4248200|Biddulph Bus Service 38,450.00 40,000.00 32,207.72 7,792.28 7,792.28 19% To be re-tendered in 2023-24; estimated 40,000.00
£8.000 increase to come from FMR
4220200(Cenotaph & Centenary Projects 1,206.25 -1,206.25 -1,206.25 (N/A) Funded through earmarked reserves -
4202200 |Christmas Lights - Event Costs 2,404.00 5,000.00 3,209.22 1,790.78 1,790.78 35% -
4201200 |Christmas Lights Costs - Equipmen| 1,017.00 3,000.00 2,394.00 606.00 606.00 20% Enhancements in 2023-24 from EMR -
4200200 |Christmas Lights Costs - Installatio 21,507.00 16,000.00 16,000.00 (0%) 16,000.00
4203200 | Christmas Lights Costs - Power 484.00 2,000.00 643.01 1,356.99 1,356.99 (67%) 2,000.00
1030200|Christmas Market - Income 169.00 500.00 131.8 368.20 -368.20 -73% 200.00
4211200|Clocks (public) - ongoing costs 2,235.00 350.00 350.00 (0%) 350.00
4246200|Dementia Action Plan 198.00 800.00 298.73 501.27 501.27 62% 800.00
1062200|Dementia Awareness Income (N/A)
5000112 |EMR Community Support (N/A) =
5000111|EMR Public Realm/Community Spg (N/A) -
4419200 Environment and Climate Change 1,119.00 1,000.00 99.00 901.00 901.00 (90%) -
4204200 Events (New and Adhoc) Costs 12,836.00 3,000.00 3,007.48 -7.48 -7.48 (-0%) 3,000.00
4226200|Events - Queens Jubilee 7,322.63 -7,322.63 -7,322.63 (N/A) -
4505200 Footway Lighting 3,854.00 4,000.00 4,790.84 -790.84 -790.84 (-19%) Funded through earmarked reserves 4,000.00
1021200|Fresh Food Friday Income 8.00 (N/A)
1099200 | Miscellaneous Income - Town and 120.00 0.20 0.20 0.20 (N/A)
4410200 Neighbourhood Plan Costs 1,050.00 (N/A) Funded through earmarked reserves
4045200 | Professional Fees - Town And Con 25.00 -25.00 -25.00 (N/A) -




4071200 Refreshment Costs - Town and Col - 310.78 -310.78 -310.78 (N/A) -
4230200 Regeneration (Consultancy) - Tow 9,986.00 (N/A) Funded through earmarked reserves -
4235200|Regeneration (Town Centre) Cost 1,901.00 8,000.00 8,000.00 8,000.00 (100%) -
4225200|Remembrance Sunday Event 517.00 300.00 397.67 -97.67 -97.67 -32% 300.00
4210200 (Restoration and Heritage Costs 0.00 50 -50 -50 (N/A) Funded through earmarked reserves -
1050200 (Sales Income (BTC Stock and Prom] 1,155.00 800.00 724.81 -75.19 -75.19 -9%
4240200 |Stock and Sales Purchases 770.00 986.67 -986.67 -986.67 (N/A) 500.00
4245200 Tourism Projects - Town and Com 811.00 1,500.00 2,250.60 -750.60 -750.60 (-50%) 500.00
SUB TOTAL 3,300.00 1,151.97 -2,148.03 l 90,950.00 80,708.60 10,241.40 8,093.37 8% 500.00 68,950.00
Town Hall 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
: Code|Title I Budgeted : Actual Variance Budgeted : Actual Variance l +/- Under/over spend Income Expenditure
4416801 |Business Rates - TOWN HALL I 23,047.00 I 28,000.00 I 20,272.25 7,727.75 7,727.75 27% 28,000.00
4207801 Cleaning Contracts - Town Hall 3,744.62 -3,744.62 -3,744.62 (N/A) -
4208801 |Cleaning Supplies - Town Hall 945.01 -945.01 -945.01 (N/A) 500.00
4215801|EMR Town Hall 15,000.00 3,260.90 11,739.10 11,739.10 (78%) -
4080801 |Furniture & Furnishings - Town Ha 7,549.92 -7,549.92 -7,549.92 (N/A) Funded through earmarked reserves =
4430801 |Lengthsman - TOWN HALL - 3,003.33 -3,003.33 -3,003.33 (N/A) -
4214801 |Maintenance (Reactive Repairs) - ] 5,292.00 2,000.00 8,572.11 -6,572.11 -6,572.11 (-328%) 2,000.00
4213801 |Maintenance (Routine Servicing) - 10,492.00 2,000.00 5,232.98 -3,232.98 -3,232.98 -161% 15,000.00
4075801 |Maintenance Equipment - Town H 3,971.00 1,218.11 -1,218.11 -1,218.11 (N/A) Funded through earmarked reserves =
4212801 |Maintenance Supplies - Town Hall 5,904.00 3,500.00 447.26 3,052.74 3,052.74 (87%) 2,000.00
1099801 | Miscellaneous Income - Town Hall 2,595.00 2,049.71 2,049.71 2,049.71 (N/A) BTC contribution to room rental recharge 30,000.00
4045801 |Professional Fees - Town Hall 6,765.00 106.60 -106.60 -106.60 (N/A) -
1100801 |Room Hire Income - Council Cham 435.00 2,000.00 303.83 -1,696.17 -1,696.17 (-84%) 400.00
1102801 |Room Hire Income - Rms ABC 696.00 240.00 3,159.40 2,919.40 2,919.40 (1216%) 3,000.00
1101801 |Room Hire Income - Town Hall 11,522.00 10,000.00 7,570.78 -2,429.22 -2,429.22 -24% 7,500.00
1000801 Tenant Income - Town Hall 185,043.00 182,080.90 82,759.06 -99,321.84 -99,321.84 SMDC contribution (12.5% reduction), 135,000.00
(-54%) Police/ SMDC reception costs, estimated
service charge reimbursement
4417801 | Utilities - TOWN HALL 6,520.00 14,000.00 EPL 517288 -18,572.93 -18,572.93 -132% 40,000.00
4436801 |Waste - TOWN HALL 2,107.00 4,000.00 2,319.78 -1,319.78 -1,319.78 -32% 6,000.00
SUB TOTAL 194,320.90 95,842.78 -98,478.12 68,500.00 92,245.80 -23,745.80 -122,223.92 -46% 175,900.00 93,500.00
Visitor Centre 2021-22 Actual 2022-23 Receipts 2022-23 Payments 2022-23 Net Position Comment 2023-24 Proposed Budget
[ Code|(Title I Budgeted I Actual Variance Budgeted I Actual Variance l +/- Under/over spend Income Expenditure
4207820(Cleaning Contract - Visitor Centlre 10,895.00 : 12,000.00 : 10,411.42 1,588.58 1,588.58 Expenditure estimate reliant on reduced 6,000.00
13% cleaning of toilets- 3 days per week.
4208820|Cleaning Supplies - Visitor Centre 1,251.00 40.35 -40.35 -40.35 (N/A) 500.00
4215820|EMR Country Park & Visitor Centrd - (N/A) -
4080820 |Furniture & Furnishings - Visitor C{ - (N/A) Funded through earmarked reserves -
4430820(Lengthsman - VISITOR CENTRE - (N/A) -
4214820|Maintenance (Reactive Repairs) - 9,112.00 500.00 712.75 -212.75 -212.75 (-42%) 1,000.00
4213820 Maintenance (Routine Servicing) - 6,277.00 712.88 -712.88 -712.88 (N/A) 1,000.00
4212820|Maintenance Supplies - Visitor Ce 11.00 34.12 -34.12 -34.12 (N/A) -
1099820|Miscellaneous Income - Visitor Ce - (N/A)
4045820|Professional Fees - Visitor Centre 581.00 (N/A) -
4440820|Security (inc Open / Close) - Visitd - (N/A) -
1000820 Tenant Income - Visitor Centre - 9,600.00 6,000.00 -3,600.00 -3,600.00 -37% 7,200.00
4417820 | Utilities - VISITOR CENTRE 1,285.00 1,500.00 7,651.63 -6,151.63 -6,151.63 -410% Utility costs to come from EMR in 2023-24 -
4436820 Waste - Visitor Centre 827.00 1,500.00 193.20 1,306.80 1,306.80 (87%) 1,000.00
SUB TOTAL 9,600.00 6,000.00 -3,600.00 15,500.00 19,756.35 -4,256.35 -7,856.35 -31% 7,200.00 9,500.00
2021-22 2022-23 Summary
INCOME 657,995.00 NET TOTAL 637,815.00 582,609.69 -55,205.31 637,815.00 617,409.29 20,405.71 -34,799.60 -2% 632,330.00 632,330.00
EXPENDITURE 621,379.00 V.A.T. 3.65 38,820.60
GROSS TOTAL : : 582,613.34 : 656,229.89




2023-24

Total expenditure 632,330.00
Less expected income 0.00
Total expenditure requirement 0.00
Precept requirement 2023-24 397,030.00
Increase from 2022-23 15,835.90
2022-23 precept was £60.15
Declared 2023-24 parish tax base 6287
2023-24 Precept to be (Band D) £63.15
4.99(% increase
£3.00|increase

* Reduction from 6337 in 2022-23



