
  

 

MINUTES OF THE FINANCE STRATEGY AND MANAGEMENT 
COMMITTEE MEETING, BIDDULPH TOWN COUNCIL 

TUESDAY 24 MAY 2022, 5.30PM 
HELD AT BIDDULPH TOWN HALL, HIGH STREET, BIDDULPH ST8 6AR  

 
PRESENT:  

• The Mayor:  
Councillor J Garvey  

• Deputy Mayor:  
Councillor C Perkin  

• Councillor J Davies   

• Councillor D A Hall  

• Councillor K Harper  

• Councillor A H Hart  

• Councillor D J Hawley  

• Councillor K J Jackson   

• Councillor A Lawton  

• Councillor W Rogers 

• Councillor N R Yates  
 
IN ATTENDANCE: 

• Mrs Sarah M Haydon – Chief Officer (Minute Taker)  
 

1. ELECTION OF A CHAIR AND DEPUTY CHAIR   
The Mayor called for nominations for the role of Chair. Councillor Hart 
nominated Councillor Hall; seconded by Councillor Rogers. There were no 
other nominations; approved.  
Councillor Hall called for nominations for the role of Deputy Chair. Councillor 
Rogers nominated Councillor Perkin; seconded by Councillor Harper. There 
were no other nominations; approved. 
 

2. APOLOGIES  
Apologies were recorded for:  

• Councillor C Brady  

• Councillor J T Jones  

• Councillor A J McLoughlin  

• Councillor J Salt  
 

3. DECLARATIONS OF INTEREST 
a) Disclosable Pecuniary Interests: Councillor Garvey in relation to 

Mayoral expenses in item 6b. 
b) Other Interests: None declared. 



  

 

4.  MINUTES  
a) The Minutes of the Finance Strategy and Management Committee 

meeting held on 26 April 2022 (approved at the Town Council 
meeting on 10 May 2022) were confirmed; proposed by Councillor 
Perkin, seconded by Councillor Harper.  

b) The Notes of the IT Working Group meeting held on 17 May 2022 
were received; proposed by Councillor Perkin, seconded by 
Councillor Garvey.  
Councillor Garvey reiterated the decision that all information 
should be sent via Town Council email addresses to ensure GDPR 
compliance. 

 

5. TO RECEIVE AND APPROVAL THE APRIL 2022 VERSION OF THE 

ASSET REGISTER (ATTACHED)  
 
The Chief Officer noted that there had been an increase in the value of assets 
due to the purchase of new equipment and re-assessment of items that had 
been transferred with the Town Hall.  
Proposed by Councillor Perkin; seconded by Councillor Hart and agreed.  
 

6. TO CONSIDER RECOMMENDATIONS FROM THE INTERNAL 

AUDITOR (REPORT ATTACHED)  
a) Fidelity guarantee should be at least £5,000,000, not the current 

£1,000,000. This should not have any significant impact on the renewal 
cost.  

b) I notice you are currently using the HMRC toolkit which is limited to 9 
members of staff. Councillors allowances should be paid through payroll 
if it is a direct payment. It can be through the ledger if expenses (with a 
receipt). I recommend either purchasing a new payroll package or, for a 
similar cost to buy into a payroll service provider. They will have all the 
latest information and although you will have to inform them of changes 
in hours, I suspect will save you time.  

c) It is good practice to regularly present the bank statements with the 
bank reconciliations for Councillors to observe and sign, as per your 
Financial Regulations.  

d) Part of the internal audit requires me to see your Exercise of Public Right 
Notice, I recommend leaving this on your website until the internal audit 
has taken place.  



  

 

The Chief Officer explained that a more formal report had been submitted, 
and the observations above had been made alongside this.  
 
There was consideration of Fidelity Guarantee insurance (item a, above). 
Proposed by Councillor Perkin; seconded by Councillor Rogers and agreed 
to increase the value to £5,000,000.  
 
The Chief Officer provided some background in relation to the use of the 
PAYE HMRC system (item b, above). A different approach to Payroll would 
now be required due to the capacity of the current system and the number 
of staff. It would be necessary to pay Mayoral expenses either through a 
PAYE system or through an expenses system.  
The Chief Officer stated that the current system was very time consuming 
and it would be her preference to invest in another alternative.  
Councillor Yates wondered whether it may be beneficial to look at the Stoke 
system, used by Staffordshire Moorlands District Council. 
Councillor Rogers wondered whether the volunteer expenses for opening 
and closing of the burial ground gates and the toilet block would also need 
to come under this scheme. The Chief Officer felt this was covered by the 
Volunteer Policy, but she would clarify this.  
Councillor Garvey queried how this would work in practice. The Chief 
Officer stated that, subject to approval in principle, she would make 
enquiries in relation to a payroll provider and develop a procedure for Civic 
expense claims.  
Councillor Hawley felt that a payroll system was a good idea. 
Councillor Yates clarified that if an allowance was paid, this would be 
taxable. If expenses are reimbursed, this is not taxable.  
Councillor Hawley proposed that the Chief Officer should look at the costs 
of a payroll provider or package; seconded by Councillor Hart. Councillor 
Jackson added that there should be a new policy on allowances. Agreed.  
 
In relation to item c, above, the Chief Officer queried when Councillors felt 
it would be appropriate to sign the bank statements.  
Councillor Hawley stated that this should be done as part of the internal 
control process; Councillor Perkin would add this to the checklist.  
Proposed by Councillor Garvey; seconded by Councillor Hart and agreed.  
 
The Chief Officer noted that the information in relation to elector rights 
would be retained on the website, beyond the period of consultation.  

 



  

 

7. TO CONSIDER REPAIRS REQUIRED TO THE MAYORAL CHAIN 

‘DONGLE’  
The Chief Officer noted that a small area of enamel had come out of the 
‘dongle’. As a result, some repair work was necessary. The proposed costs 
were: 

£600- simple enamel; hard gold polish 
 £700- strip, re-enamel; hard gold polish 
 £1200- strip, deep engrave; hard gold polish. 

The Chief Officer also noted that the case required some repairs; these 
would be costed separately.   
Councillor Hart proposed the £700 option; seconded by Councillor Garvey 
and agreed.  
 

8. TO RECEIVE AN UPDATE IN RELATION TO THE BIERUN 

UKRAINIAN PROJECT AND POSSIBLE COSTS 
The Chief Officer updated members that items had begun to come into the 
Town Hall, to be sent to Poland. She would like clarification from members 
are regards the logistics of this operation.  
A volunteer-led organisation in Macclesfield would be able to take the 
items; would the Town Council be able to contribute towards the cost of 
this?  
In addition, should the Town Council provide some grant funding to 
provision in Bierun, to support the refugee effort there?  
 
Councillor Jackson felt it would be appropriate to make a donation to 
Bierun; this is not a ‘third world’ country, so items can be purchased. 
Councillor Jackson proposed 2000 Euros. Councillor Rogers agreed; they will 
need financial support over the coming months.  
Councillor Harper seconded 2000 Euros. 
 
Councillor Yates felt that some match-funding should be sought, via other 
donations.  
 
Councillor Hart felt that a financial offering was preferable. Councillor 
Hawley agreed, and queried the legalities of this. The Chief Officer felt the 
General Power of Competence would enable the provision of support.  
 



  

 

Councillor Jackson wondered whether the MP could assist with financial 
assistance. This should be added to the Town Council agenda for approval; 
the Chief Officer agreed to do this.  
 

9. TO CONSIDER PRIORITIES FOR THE 2022-23 ACTION PLAN  
The Chief Officer updated members that the operational action plan was 
updated for each Council year, and queried whether members had any 
additional priorities to add to this.  
 
Councillor Yates felt the conclusion of the Neighbourhood Plan was vital in 
2022-23. In addition, the Station Road project should be progressed, subject 
to District Council approval. The Town Hall frontage development should be 
considered, along with the mining memorial.  
 
Councillor Jackson would like to ensure that the Slater Street/ Shepherd 
Street allotment site remains a priority.  
 
Councillor Hawley agreed about the Neighbourhood Plan and 
Neighbourhood Development Order, but cautioned that there may be some 
issue with this.  
 
Councillor Perkin would like to look at electric car chargers on the Town Hall 
car park. 
 
The Chief Officer would include these in the draft document, for approval at 
a later meeting.  
 

10. TO NOTE RECOMMENDATIONS AND ACTIONS FROM THE 

LOCAL COUNCIL AWARD SCHEME FEEDBACK AND TO 

CONSIDER THE DEVELOPMENT OF AN OVERARCHING 

BUSINESS PLAN   
The Chief Officer summarised the outstanding queries from the Local 
Council Award Scheme review following an assessment of the information 
provided.  
One of the recommendations was a change to the format of the minutes, to 
include those who had not apologised, and more information about the 
location, etc. It was agreed that this would be added to the Town Council 
agenda, to advise of the change.  



  

 

The Chief Officer talked through the attached Business Plan document. The 
aim of this is to ensure that the operational and strategic documents that 
underpin the Town Council’s work are all brought together into one place.  
Councillor Garvey felt this was a positive document.  
Councillor Yates stated that this award was important to demonstrate the 
quality of the Town Council. Councillor Hart thought that the Town Council 
was ahead of others in the area.  
The Chief Officer noted that both this document and the Award consolidate 
what the Town Council already does.  
It was agreed that the final document would be presented to the Town 
Council for approval in June.  

 

 

11. TO APPROVE THE PURCHASE OF NEW TABLES FOR THE 

TOWN HALL (COSTS TO BE TABLED)  
The Chief Officer noted that the square tables that were used regularly in 
the Hall were no longer fir for purpose; six new tables were required. These 
are currently £97.39 excluding VAT.  
Proposed by Councillor Hart; seconded by Councillor Harper and approved.  
 

12. TO APPROVE A PROCESS OF ENSURING COMPLIANCE 

ACTIVITY TAKES PLACE WITHIN TOWN COUNCIL BUILDINGS  
The Chief Officer informed Councillors that Derbyshire County Council were 
no longer able to undertake the statutory compliance activities that they 
had previously completed. A new arrangement would need to be sourced, 
to be approved at the June meeting.  
Councillor Perkin has some information about facilities management 
companies, if required.  
Councillor Hart wondered whether the new District Council NORSE project 
could provide this service.  
It was agreed to receive more information in June.  
 

 
  



  

 

STANDING AGENDA ITEMS 
13.  

a) To consider disposal of any assets, in line with the Asset 
Management Policy and Financial Regulations.   

Following approval of item 11, the Chief Officer sought approval to dispose of 
old tables. Agreed.  
 

b) To confirm approved suppliers as part of the Procurement Policy. 
None to consider.  

 

EMERGENCY ITEM 
Councillors were asked to consider an emergency item, recommended by the 
Mining Memorial Working Group. It was agreed that this was appropriate, 
given the desire to move forward with this scheme.  
 
Councillor Jackson presented the quotations from BP Architects and noted that 
the Group would like to progress with Stages 1 and 2 of the development of 
suitable designs. Proposed by Councillor Harper; seconded by Councillor Yates. 
 
Councillor Rogers wondered whether there were any indicative costs for the 
development of the frontage of the Town Hall as a whole. Councillor Garvey 
stated that this additional cost would be incurred because of the change in 
direction with regard to the memorial.  
 
Councillor Jackson confirmed that there were no costs for the whole scheme, 
at this stage. Stages 1 and 2 would allow the Town Council to gauge public 
opinion.  
 
Councillor Yates felt it was appropriate to ask for ‘ball park’ costs. This project 
should be perceived as driving forward positive change.  
 
It was agreed to commission the architects to complete this work.  
 
 

  



  

 

CONFIDENTIAL ITEMS  
In accordance with the Public Bodies (Admission to Meetings) Act 1960, s1, the 
Council is to determine which items, if any, should be taken with the public 
excluded.  
 

14. TO APPROVE A RECRUITMENT PROCESS FOR THE 

FINANCE AND ADMINISTRATION OFFICER ROLE AND THE 

TEAM STRUCTURE  
Proposed by Councillor Harper that the Chief Officer works up a proposal; 
seconded by Councillor Perkin. Agreed.  
 

15. TO APPROVE THAT BACS PAYMENTS WILL BE 

ESTABLISHED FOR ADDITIONAL PENSION CONTRIBUTIONS 
Proposed by Councillor Perkin; seconded by Councillor Hart and agreed.  
 

16. TO APPROVE ADDITIONAL PAYMENTS FOR STAFF FOR 

WEEKEND AND BANK HOLIDAY WORK  
Proposed by Councillor Harper; seconded by Councillor Hart and agreed to 
approve the recommendations. Councillor Garvey abstained.  
 

17.  TO RECEIVE AN UPDATE IN RELATION TO THE BIDDULPH 

IN BLOOM MANAGEMENT  
It was agreed to support Biddulph in Bloom with new constitutional 
arrangements.  
 
 
The meeting ended at 7.56pm. 
 
 
 
 
 
Signed………………………………………………………………….. Date………………………………… 


